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Abstract

Started as an anonymous manufacturer of “female basal body temperature
thermometer” in Taiwan, how this company can win the number one titles on “family digital
thermometer” and “family digital manometer” these two important medical equipment
in less than 20 years? What dose it possess to achieve this? When the OEM business kept
growing and shareholders and employees gave disapproval, why the management still so
determined to create its own brand? While other competitors were still diving into China
and Taiwan markets, it has already been expending its 11 branch offices into Europe,
America, and Asia markets. With 7 different nationalities employees and products sold in
more than 50 countries worldwide, what is this company's global marketing strategy? This
study will take microlife as a case to explore in depth the rationale behind all the challenges,
resolutions, and decisions after it was laurelled with two Top 1s.

Key words: Microlife, core competence, resource-based, brand
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RS R FHRAKE S 2R E T Emicrolife/f T EBE R & 4o b — R F
microlife & i % SLER M & P M IE & $E F @A e 2R 0 B 4 T 354 se il RERA 8 5 &b
H #ymicrolife - MBI R KA 7 % REEZ AROEME P #7 & % A microlife & I it
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ANBRM T RS ER AR S FROMEAR S EEZE  BA  BRNBPHH K
KoY Z P #f o i B E b3 AR AE S0 F B KM > R 5] & 0 H L
i 4243 R R & By Sumicrolife i N B T35 09 B 0 B 3R A R RIF RAFOEMAT £ R 4
B BAASESTEST4 B AREFRLADIEI - B %SRS AN E
RoOGEXAERIBUAA SN FEERBTEHERE - SFRELBFRAKRER
3 2y 2 B 4 R AR Y G R R T AR T RAT AR

—EHRERMEE

TG s il G R A R oY £ KA T AR 0 SR8 R ) 0 T 3 AR 8 1 R
Wit ER  ERPERE G BT T B AR N F £ 4 0 B M (structure)-1T &
(conduct)-#t 2 (performance) ¥ 3% © Porter(1980)#% th 693 F & ) » AT AR A - oF AR AT
FrEEMIE S 0 R R EARA LR IR AR TR AT R A A XN FR
A BEHORERALS  AEORERILS  BRASE S SRR ERANE
AF BB BEHN > SEE EOBALRK > BPHA B FEY

Porter(1980) &4 B2 3 3 % 2| 247 R\ E 5 Rey EMR > RS AR L REARAR — A ¥
N E AKX ERREEH £ - Barney(1991)3% & 3t 75 Bl &Porterty 3 34 154 %
—EARKEEGBRF B HFETIRBIERBRRAR — & ECRF — R%EF) RN
By 0 R F o) KR ARIAR F 6y g 5 Lok A A KRR NS KT IRE
RH ey o f2ig ik £ Y M (heterogeneous) A & 9 BF M JE 742 - B A A AT RE 09 &
oo EBRF TR K LA 560 T 45 Btk (mobile) o b 0 Barney#? th AR 0y
AR 35 7 # 2E (resource-based view) VAR &5 A>3 o Y R4 M L 4 2R ] 0 B4 o

HRARMEIE S T AR REE  BHEDFBREHGMBZAAR - B4 £F
—EEFRNGLERIEROTRAA LT ARZ L LMY AT RILEZTDHE
(perfectly mobile) * F b A E Mg R H M RMAF LY - TREOELEPTIERGEE -~
A mERRAZ  DRBM AR il SRR SRR HUT RS LR
iy vk o

WAEF AT B DEE ROAF & A RIS I 09 — B8 % - 1238 I AT
H 0 EF R AL FAE 09 /R o Barney(1991)42 & 4 % & IR 4 28 A va (845 1
I T AR B A F BRI &%

1. B R SLIAZAARALG » BrE A M IRBE ¥ 09 & L/ R SRR T R R E -

2. LIRS ERA RGLEFFHM LA VI -

3. LIRS E AR -

4, BT R -

Prahalad $2Hamel (1990)#4 4% & ft it 345 8 1 Barney(1991) & R A a2t » —H 4% -F
A B — B 6 FAE o AR R K R IR R AR Y A TRAR SN B it
FIRDZ BB T o Remt LIEIRAE B o Sk B2F - WA B 4% F % £ (Sanchez
2004) & 23 B F PP L Barney i 0IA N B AR RMLME A R TR - B A REHB
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B AERE ARG T ZLERT R —FE -

At AT 52 6 E BE AN BT G AR A 1A B AR A R AT S5 K AT 769 58 F1 (Grant
1998; Hamel & Prahalad 1992) © 2 > ¥ 69 femt LA i —AEhab > BIAG & QARA] @ 12 $50
A& JE B Al A R AR AR A AR R B 4200 AR 69 B 0 2 Prahalad 1 Hamel(1990) 84 )7 45 3 25 £
GRS BAT - ARG BRAHMEEGATRLIBLBMABM - VM TS
MR T ARRF AL - T TRAIEF G EFES B A RINSETRIELSH
B A AR FES - Bk 3F 5 25 B8 &40 aat L 8 R JK a8 25 (Heimeriks
& Duysters 2007; Lambe et al. 2002) » K3 iead #H 3 FE 00 & TRAMHF L E NI
MRS M MG LRAGEMA o b Ll SR RN RE IR TR E
WE T HRA 0B R ERF AR FESOER LR > ML BRRE—FER S B
HH e Ay  BREB AT BEEREBRZIMMAL  ERAE T RNEAR TS TR
W S FESR R TS BN A PR o ot R B P RAREREME HEF BB
FBTHERER(L T EFARTETHRMEVEERRA T HFERBGFAE—
AT B B PR aY BB L R ey PR o

FIA —3ten  AEHAR £ BZXAMNRL T —Ro 28 HALELEAEE
BT ZRiT432RAE+T5MEBEE > AHEKRGEF QBB L4

Dunning (1980,1988) 2% % B 4 & £ #4745 50 & & 05478 B fiv 4 & o9 3t 1%
o MG FAE S & A L RBEA %S (ownership advantages) ~ EALIEH
(location advantages ) $1 P4 #81L4& % (internalizing advantages) ° &% AIARIFEIA L =3¢
FRBPRACDENENTH LT RAL DL IR AR THALE  HFEITLS
WHEGAZ TR AL E -

BT RBAELRIE VBB APTBANMBRETE AT A BERY
BT AL 09 E AL RO KA & @SN E4E4EE » MmDunning (1980) A4 & 43k » &
WA ARG ARMNAFSAGBAEER I T REAED - BAES AR
BREHABRRAETRBEA BT LA S AR TIHARZIT » EHERFELEMNE
BB R T ARRIE L RA A AR SRR e AR A A A
A (production costs)  #3%k & (transfer costs)  BURJEM (political risks ) % ° M
WAL BRI R R & T RFF LA ) LK TR A M S B AR B SRR T 3 AR AL

BEF » BRI E N L E RE D LA E o M4 (QeBRtegR M) &
EEARAEFRAMES  THETRREXAETR T EZHRME N - A mEERR
HEEER ARG - MELAETRO L TR ERIEGERERRES T BN 4L
FAN AT A A RSB K EIRY] 5 B4 1996 Bk 5 LR L AHATA P 0 il
#£ B RDC GmbhF 5 ¥ & 1E # o0 B4 > Bmicrolifedt E L &% » MIFE P 24E o W30
RSPt s oy T AR R AT AE o X BATHIMEE > AR R EFER R AR - £
BEZRMEZ T —Royod  HACELRBEFRAL > ASTATHE2RE+ S EE
Ko ERZERILMHEE M ERGEE -
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MR va A "RATFREN 2 TRAETFBd, 2REERTE
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TE#RYERX  FTRAZSREERBANRBE - mARRT RN EE -
Preg ik 7 TR ey & ¥ QIEMERA ElofT A ERE LS © IR AT S5 2] % fF
RARAKGHEEMA  BHROEELEAAESABES L LRI s TR T
FHEER > LA FE BB NERNE - K ARYAEREFTHER SRR
WS RGETRER  CAATWAEARENI AR A —RXWR > AV EES0BRE
Bl A T B 6540% 0 HE Ik gm TE B R E20% ; A —AE E TR R AT R
GRMMRLEEHZEERMANERE R FHRARAROMATEAE €1
ARFAMPTLE - G EMBENRETR  TERBERET A > LRF—MBARLMIT
EARARREG T ARG ERNT RS LG EE R >R EE  REOEM
B BARBBAETIHEG  §RLRIZAAGHMERE -

MRFEHET T ERHGAR  MEARBRBETKRAEGTACRIEL  ARE
BRMTIAF AN ES > REBBREMTLELTEN - LT - FERFEEES
&%L}%—e I BBRBEMAEEZBOREF N TR AR E S o M
%vmﬁwm&SMMm%ﬁ%%%’%@ﬁﬁ 53 B S MR A 432010 FA4F £ 2]2.6
EEL GBS RAEEEEERIM T FRARHE » HLORA T M E s i
AorpAa MR e B BREM - *Mzﬁ%% b T 35 FAAE 212010 4F B ARk 213,534 £

7‘]; °
BB NZEEERRETIHRT 2T LRBENPE > 5 -T2 R LT dA

% B U 2003 538 i rﬁ%%k{%/%f%%? Lyh B £ (Medicare Reform) | 3t &
B A SO BER BE & AT AT AR AT o AN G 2 RARLRA] L 09 33 A BB
FEATe)ER > H— KR FEMmS E‘%‘H@ HNTHELTETRWHER - FTA - B AAT
AR "B BHREE ) A% EFABNTRYG T BREMEEBAE RIS A
¥ A A RBIEN2006F6 A KA EISORELER L4 - BAT A & FIRERIE R
RBRFIBEEER » R TATEFMIRA MY RBEEEBERYG - ¥ R AHEB
Health Buddy 32 & 48 Bl £ 32 F 3% » TH o EH44F 4 2 5 ¥ iCaret) A S A HH R -
A e REAALRFALSBERAZ T L lridse RE B HETER S o —
R 7,7 i% i@ Health Buddy £/ s # 9 4R & 30 -

& TR T R TRy R ey Rl R, (lifeware supplien)#y A & » R T %

FREE BB RAAACAEFZE 0 R T AIFEAN G B R EFEA ER R R
TEEBMEER AT EZ - RZE—FRIBRBERN "HAEER ) REANE? AR
RO HBERE SR EHRFA O TRRRE KRR "HERRE | 9BERE  PT
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