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Sogi.com.tw: Case in Internet Marketing and

Customer Relationship

Su-Houn Liu
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Abstract

Sogi.com was founded as a portal website for information and community interaction
on cell phones users. Sogi has been able to maintain growth and high profitability even in
the post-2000 dot-com bubble burst. However, starting from 2006, the cell phone sale in
Taiwan has slowed down and Sogi's revenue is significantly affected. The strategic change
in marketing from mid 2006 reflected this predicament. By August of 2007, although the
new strategies had received expected effects, they had also caused new problems to the
extent that the worthiness of the adjustments became in doubt.

This case study is written for the junior and senior undergraduate students in college
of management. The major purpose is for students to experience the realistic scenarios in
business management from the viewpoint of the roles in the case. Further, the case will
cultivate the abilities to oversee the whole situation and think systematically. Because of
the broad instructional goals, the case study is designed to involved wide and intertwined
management issues. In other words, it's “one mile wide, and one inch deep.” The
related management issues may include business model, customer relationship, financial
management, website management, and organizational behavior, etc. The case instructor

may see the characteristics of the students and choose proper issues in practical.

Key words: Website management, business model, cell phones
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