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Abstract

In order to keep selling cars, automobile companies endeavored to enhance the
following attributes: appearance, function, quality, safety, comfort, etc. However, it made
products homogenously in auto marketplace. This paper takes YULON Motor as the case.
After exploring the latent demand of drivers, YULON Motor found that the need in moving
process was ignored, and it would separate into static and real-time dynamic demands.
In order to content the needs of customers, YULON Motor aimed for product designing,
product positioning and product mix. The TOBE Mobility Information System is to content
the moving demand of customers. The TOBE Mobility Information System is a chance
to get rid of competition of homogenous products for YULON Motor. This study uses
TOBE Mobility Information System as objective. In order to explore the differentiation
strategy in automobile marketplace, we discuss these parts of consumer need, designing and
positioning on innovation products.

Key words: Innovation, product positioning, product mix, profit from innovation,

complementary assets
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