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Understanding Adoption Difficulties for Supply 

Chain Systems: A Practices Fit Perspective 

Shin-Horng Chen 
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Abstract 
This study considers an adoption of supply chain system. This is to interpret adoption 

difficulties from a practices fit perspective. The perspective suggests that business 
practices (such as procurement practices) are embedded in the technology (such as supply 
chain systems), and the technology adoption could be as a transfer of the practices to the 
recipient’s organization. However, since the organization is situated in a specific context, it 
has gradually developed a variety of practices to deal with business contingencies. Thus, 
after the technology is adopted, the difficulties of adoption may be occur, because the 
organizational practices could not be compatible with the practices in which technology is 
embedded. From this view, in the study I apply the qualitative research to report a case of 
supply chain system, and to analyze how the practices misfit between the system and the 
procurement induces the challenges of the adoption. It is concluded that there are different 
types of procurement practices for an organization to conduct procurement activities with 
their suppliers. Each type of procurement practices is affected by the characteristic of 
material. However, the system is not to take account of the material characteristic into the 
system principles. As a result, the system is considered inapplicable for supporting the 
procurement activities by adopters. Important implications are provided to enhance the 
theoretical development of technology adoption. Practical insights are discussed with 
regard to supply chain management. 

Key words: supply chain system, technology adoption, practices fit, post-adoption stage, 
qualitative research 
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